
Power Up Your Organization

Mining Use Cases



Common Pain Points & Solutions We See
SAP Signavio surfaces hidden process debt — bridging the gap between 
how leadership thinks a business runs and how it actually operates.



Use Case 02Use Case 01



C ustom er
Transform ing  Accounts Payable through 
Process M ining

A leading  p layer in renewab le  energ ies, the 
client develops, finances, constructs, and 
m anag es renewable energ y fac ilities fo r its own 
account and third parties. For N orth Am erica, 
they p roduce 5.9GW of energ y —  prim arily fro m 
wind, followed  by so lar.

With plans to  m ig rate fro m SAP ECC  to S/4 
HAN A and upd ate their Vend or Invo ice 
Manag em ent (VIM) system, the co mpany 
needed d eep visib ility into  how their Accounts 
Payable (AP) pro cesses currently operate —  
enabling  workflow adjustments before 
m ig ration for a seam less transitio n.

US

SAP Signavio Solution IMPRIVA

C halleng es

• N o real- tim e visibility into AP 
thus im possible to identify 
bottlenecks or d eviations

• Team  used manual intervention 
rather than proper config uring  
VIM to hand le

• N o metho d to q uantify/qualify 
exceptions, manual effort and  
re-work

Why S ig navio  with IM PRIVA?

• Ability to  quickly g ain insig hts 
and kno wledg e thru analysis and 
user enablement

• End-to-end overview o f process 
flows, performance indicators 
and recomm endations for 
imp rovements

• Powerful visualizatio ns of 
variants produced by Impriva 
hig hlig hted effic iency 
opp ortunities

O utcom es

• Matched S AP best practices 
with actuals and harm oniz ed AP 
opp ortunities across the 
enterprise

• Reduced locked AP p rocesses 
resulting  in cost saving s

• D ocum ented new and im proved  
Accounts Payable business 
processes and estab lished 
ro utine checks for improvements

“The implementation of SAP Signavio Process Intelligence gave us unprecedented visibility into our AP workflows — 
transforming how we identify inefficiencies and drive continuous improvement.”

Senior Finance Director, Energy Sector Client

$360K of Value
Locked AP process value discovered in a single one-hour value 
value identification session.

$7.2B Net Invoice Value
Total value of invoices analyzed across one year of transactional 
transactional data.



Access the Reference Asset!

US

SAP Signavio Solution IMPRIVA

77K Cases Analyzed

AP process cases extracted and examined for 
inefficiencies and deviations

$360K of Savings Realized

Potential decrease in days sales 
outstanding due to faster billing

“The implementation of SAP Signavio Process Intelligence gave us unprecedented 

visibility into our AP workflows — transforming how we identify inefficiencies and 
drive continuous improvement.”

Senior Finance Director, Energy Sector Client

https://www.signavio.com/success-stories/danish-crown/


Connect with us today to find 
out more.

Optimize processes, maximize performance.

Power up your organization.

840 S Rancho Dr.

Las Vegas, NV 89106

Phone: +1 877.838.9714

www.impriva.com

info@impriva.com

2026 PES NA Americas Partner Award for 

Business Transformation Management 
(BTM)
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