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Common Pain Points & Solutions We See

SAP Signavio surfaces hidden process debt — bridging the gap between
how leadership thinks a business runs and how it actually operates.
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Lack of Process Transparency Process Inefficiency & High Compliance & Risk Management
Organizations rely on outdated docs and Costs Regulatory compliance (GDPR, SOX) is
tribal knowledge. Signavio Process High cycle times and rework loops drain often reactive and audit-driven. Process
Manager creates a digital twin of your value. Process Intelligence delivers 1,000+ Governance embeds compliance into daily
processes — exposing manual built-in metrics to pinpoint bottlenecks, idle workflows, flagging deviations in real-time
workarounds and shadow processes time, and automation opportunities. — turning audits into a continuous safety
invisible to leadership. net.
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Poor Customer & Service Experience High Risk in ERP Migrations

Customers feel friction, but internal teams can't see which hand-offs Lifting and shifting broken processes into S/4HANA |leads to costly
cause it. Journey Modeler connects the external customer journey to failures. Signavio acts as the Control Tower — analyzing As-Is state,
internal processes — revealing exactly which bottleneck is hurting standardizing with SAP Best Practices, and simulating To-Be

experience. outcomes before a single line of code is written.






Energy

Customer

Transforming Accounts Payable through
Process Mining

A leading playerin renewable energies, the
client develops, finances, constructs, and
manages renewable energy facilities for its own
account and third parties. For North America,
they produce 5.9GW of energy — primarily from
wind, followed by solar.

With plans to migrate from SAP ECC to S/4
HANA and update their Vendor Invoice
Management (VIM) system, the company
needed deep visibility into how their Accounts
Payable (AP) processes currently operate —
enabling workflow adjustments before

mig ration for a seamless transition.

$360K of Value

Locked AP process value discovered in a single one-hour value

value identification session.

SAP Signavio Solution

Challenges

* No real-time visibility into AP
thus impossible to identify
bottlenecks or deviations

e Team used manual intervention
rather than proper config uring
VIM to handle

* No method to quantify/qualify
exceptions, manual effort and
re-work

$7.2B Net Invoice Value

transactional data.

IMPRIVA

Why Signavio with IMPRIVA?

Ability to quickly gain insights
and knowledge thru analysis and
user enablement

End-to-end overview of process
flows, performance indicators
and recommendations for
improvements

Powerful visualizations of
variants produced by Impriva
highlig hted efficiency
opportunities

Total value of invoices analyzed across one year of transactional

Outcomes

Matched SAP best practices
with actuals and harmonized AP
opportunities across the
enterprise

Reduced locked AP processes
resulting in cost savings

Documented new and improved
Accounts Payable business
processes and established
routine checks forimprovements

“The implementation of SAP Signavio Process Intelligence gave us unprecedented visibility into our AP workflows —

transforming how we identify inefficiencies and drive continuous improvement.”

Senior Finance Director, Energy Sector Client




Energy

Customer

SAP Signavio Solution IMPRIVA

77K Cases Analyzed

AP process cases extracted and examined for
inefficiencies and deviations

$360K of Savings Realized

“The implementation of SAP Signavio Process Intelligence gave us unprecedented
visibility into our AP workflows — transforming how we identify inefficiencies and

Potential decrease in days sales drive continuous improvement.”

outstanding due to faster billing o _ ,
Senior Finance Director, Energy Sector Client


https://www.signavio.com/success-stories/danish-crown/

Connect with us today to find
out more.
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@ I M P R I v A 2026 PES NA Americas Partner Award for
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Optimize processes, maximize performance.

Power up your organization.
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