
Power Up Your Organization

Mining Use Cases



Common Pain Points & Solutions We See
SAP Signavio surfaces hidden process debt — bridging the gap between 
how leadership thinks a business runs and how it actually operates.
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C ustom er
Transform ing  C ustom er Ser vices through 
Process M ining

A leading  sustainable energ y co mpany and  
sub sidiary of o ne of the world's larg est energ y 
com panies. Op erating  acro ss the United States, 
this C usto mer m anag es a com plex C usto mer 
Services org anizatio n focused on the M eter- to-
C ash pro cess —  spanning  billing , m eter 
exchang es, and custom er account m anag ement.

C usto mer partnered with IMPR IVA to  exp and  its 
use of Process Intellig ence into C ustomer 
Services —  enabling  process analytics, 
identifying  autom ation opportunities, and 
delivering  continuous improvement across key 
workflo ws including  Pro cure to Pay, O rd er to 
C ash, SC M, Asset Manag ement, HC M, and 
Record  to  R eport.
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SAP Signavio Solution IMPRIVA

C halleng es

• Manual billing  d ue to  BPEM 
exceptions including  move 
ins/m ove o uts, co uld not be 
resolved with a batch job or S AP 
Bot

• Meter exchang es fo r AMI were 
g enerating  im plausible read ing s 
causing  do wnstream  billing  
issues

• EMMA cases stem ming  from  
m eter data validatio n errors and 
estimated bills led  to  sig nificant 
m anual work.  

Why S ig navio  with IM PRIVA?

• Inspect co mm erc ial acco unts in 
C RM with incorrect residential 
check g roups for outsorts

• Identify and  add ress imp lausible 
reading s to fix b illing  issues and 
m anual effort

• D eploy a system atic way to 
identify and address EMMA root 
causes at scale

O utcom es

• Matched S AP best practices 
with actuals and harm oniz ed AP 
opp ortunities across the 
enterprise fo r M2C

• Reduced manual effo rt of re-
work cases sig nificantly

• N ow focused on scaling  
adop tion, Business and S AP C O E 
participation, establishing  KPI 
g oals, identifying  further 
challeng es, and b uilding  deeper 
process intellig ence expertise

“SAP Signavio has already paid for itself — savings generated from initial use cases in the POV phase alone.”

Senior Finance VP,  Utilities client

$822K Proven Savings
Through Automation gaps, Billing disruptions and root cause blind 
cause blind spots

$3.5 million cases analyzed
Total Meter-to-Cash process cases examined for inefficiencies and 
inefficiencies and improvement opportunities



Access the Reference Asset!
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98% Automation Rate

Labor productivity metric showing 98.04% 
automation across 3.4M+ cases analyzed.

$822K Proven Savings

Through Automation gaps, Billing 
disruptions and root cause blind spots

“SAP Signavio has already paid for itself — savings generated from initial use cases in 

the POV phase alone.”

Senior Finance VP,  Utilities client

https://www.signavio.com/success-stories/danish-crown/


Connect with us today to find 
out more.

Optimize processes, maximize performance.

Power up your organization.

840 S Rancho Dr.

Las Vegas, NV 89106

Phone: +1 877.838.9714

www.impriva.com

info@impriva.com

2026 PES NA Americas Partner Award for 

Business Transformation Management 
(BTM)
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