
Power Up Your Organization

Mining Use Cases



Common Pain Points & Solutions We See
SAP Signavio surfaces hidden process debt — bridging the gap between 
how leadership thinks a business runs and how it actually operates.
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C ustom er
Transform ing  C ustom er Ser vices through 
Process M ining

Am erica's m ost trusted retail manufacturer of 
butcher blocks and foodservice equipm ent since 
1887 —  operates a 30-acre campus processing  
up to 5 million b oard feet of N orth American 
hardwood annually.  

In addition to wood , the comp any manufactures 
com m ercial-g rade stainless steel worktables, 
sinks, shelves, and carts. They are one of the o nly 
com panies in the U.S. with both wood  and 
stainless- steel manufacturing  facilities.

US

SAP Signavio Solution & LeanIX IMPRIVA

C halleng es

• Undocum ented pro cesses

• N o process mining

• Governance g aps

• Enterprise Architecture 
documented  in PowerPoint

Why S ig navio  with IM PRIVA?

• N o centralized  process 
repository across a 250,000+  sq 
ft multi-m arket manufacturing  
operation.

• Hidden ineffic ienc ies and 
autom ation o pportunities 
undetected across wood and 
m etal workflows.

• N o form al BPM g overnance 
fram ework or enterprise 
architecture discipline to scale 
dig ital transform ation.

•  IT landscape manag ed  in static  
slides —  no live heatmap s, 
ro admaps, or chang e control

O utcom es

• Business C apabilities, 
Applicatio ns, IT C omp onents, 
Integ rations, and  D ata Flo ws —  
replacing  static PowerPo int 
artifacts.

• C usto mer-specific BPMN  mo dels 
with 10–20 steps co vering  m ulti-
m arket manufacturing  
workflo ws.

• Autom ation, Short-Shipping  and 
Late paym ents 

“We always sing the praises of excellent partners and at every moment during this journey Impriva has worked tirelessly to 
make us better.  Your ENTIRE team is amazing!”

Chief Digital Officer,  Manufacturing client

$325K of Value
Through Automation, Short-Shipping and Late payments 

$195K Automation Opportunity
Opportunity
Large number of manual activities even with online orders
orders



Access the Reference Asset!

US

IMPRIVA

10 Complete Process Models
Customer-specific BPMN models with 10–20 steps covering multi-
market manufacturing workflows.

$120K Short-Shipping 
Identified sales order quantities are larger than the shipped 

quantity leading to lower invoiced revenue.

5 LeanIX Fact Sheet Types

IT landscape now managed with live heatmaps, 
roadmaps, and change control

“We always sing the praises of excellent partners and at every moment during this 

journey Impriva has worked tirelessly to make us better.  Your ENTIRE team is 
amazing!”

Chief Digital Officer,  Manufacturing client

SAP Signavio Solution & LeanIX

https://www.signavio.com/success-stories/danish-crown/


Connect with us today to find 
out more.

Optimize processes, maximize performance.

Power up your organization.

840 S Rancho Dr.

Las Vegas, NV 89106

Phone: +1 877.838.9714

www.impriva.com

info@impriva.com

2026 PES NA Americas Partner Award for 

Business Transformation Management 
(BTM)
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